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Welcome — Farzana Khanom, Chair, THT R
Coproduction Task and Finish Group

Why are we holding these workshops

- To explore how we can all work together better so Tower Hamlets
has the health and care service it needs

- Today we want to focus how it can be difficult to get involved or
make changes in services. Some examples might be issues with how
we share information, how welcome people feel, and how much
power there is to change things.

- We want you tell us about your experience — when it worked and
when it has not.
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Agenda for today —Jon Williams, Engagement and e
Community Communications Manager (Tower Hamlets)

. ActEarly Presentation by Shahid Islam — learning from a Tower

Hamlets/Bradford programme to develop a co-production strategy
to improve health and reducing inequalities

- World Café on opportunities and barriers on working together
better

- World Café Group feedback
Next steps and reflections
Evaluation and vouchers

. And please note Elizabeth Walker is observing these event for her
research at Queen Mary’s University
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Overview of these events

Workshop 1 - looking at barriers and opportunities to coproduction

Workshop 2 — on 23" May will look at the way we can practically work
together better

Celebration and feedback event — on 29t June we will present our
findings from the workshops to test if we have the right ideas

From words to action - embedding our findings:
REAL Coproduction Programme

Flourishing Communities Programme
And...

Reward and Recognition — how is that working?




