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TOWERHAMLETS
TOGETHER

Welcome — Farzana Khanom, Chair, THT R
Coproduction Task and Finish Group

Why are we holding these workshops

- To explore how we can all work together better so Tower Hamlets
has the health and care service it needs

. Today we want to explore what is required to make coproduction
happen.

- We want you tell us about what actions and behaviours are needed
to ensure we carry out an activity in a coproduced way
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Agenda for today - Jon Williams, Engagement and e
Community Communications Manager (Tower Hamlets)

. Tower Hamlets Connect — continuous coproduction

. World Café on what is required to make coproduction
happen.

. Diabetes example
. World Café Group feedback
. Next steps and reflections

. Evaluation and vouchers




TOWERHAMLETS
TOGETHER

Delivering better health

Overview of the first event

- Barriers and opportunities to coproduction: Big issues
« Accessibility
.+ GP
* F2F & shift to online
» Health literacy quality and language barrier

- Mental health
« Access and early intervention

- Data sharing
* Southwark

- Housing
Cost of living
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Delivering better health

Overview of the first event , 1 :_

- Barriers
- Everyone is time-stressed
- Lack of transparency
« Commitment to actions to change
- Reward and Recognition
« Funding — fragmented & short-term

- Opportunities
- Tower Hamlets has done the groundwork for
coproduction
- People’s agency and rights
« Building trust through power-sharing
« Prevention
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Overview of these events

Workshop 2 — this event we will look at the way we can practically
work together better

Celebration and feedback event — we are aiming to present our
findings and guidance on 29t June to test if we have the right ideas

From words to action - embedding our findings:
REAL Coproduction Programme

Flourishing Communities Programme
And... L




